
About the project
The client wanted a full market review of the current New Zealand honey market. 
They wanted to know the range of products that should be included for sale, the 
correct accreditations and approvals they should gain, different potential business 
models that they could deploy, and pricing structures they could adopt.

About the client
The client was a start up business based in 
New Zealand. The new business was going 
to be an online business dealing in 
specialist New Zealand honey projects. 
Certain strains of honey, such as those 
produce by bees collecting nectar from the 
manuka plant, are known to have health 
giving properties. As such there is a growing 
trend in manuka honey based products, and 
the new business was looking to take 
advantage of the online element of this 
trend.

The research
Belake Research undertook a full market analysis 
using their vast experience at understanding niche 
markets. A key product range was devised for the 
client, based on what was currently selling well, as 
well as what would set the new company apart 
from its competitors.

Estimates were given for financial projections, 
such as the likely level of turnover to give a 
particular level of profit. An initial assessment was 
also given of potential marketing methods that the 
client could employ.
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Successful Conclusion
The client was very happy with the final report, which gave clear and actionable 
recommendations for a way forward for her new venture. The client said “I am very 
impressed with the quality of work and it will give me a great base to work through to 
identify the market opportunity I want to pursue. The report meets all objectives of 
my brief and I would 100% work with Belake again!”
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